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QUESTION 1:  






 

TOTAL   [32 marks]
1. List four important Codes of Good Practice, linked to Labour Law statutes, which have direct relevance to Occupational Medicine.  
(8) 

2. With regard to fair labour practice:

a. Which statute prescribes legal premises for “fair dismissal” on medical grounds?
                      (1)

b. What are the three possible reasons for fair dismissal, enshrined in this statute?                                                                                                             (3)

c. What are the two key elements of “Fairness” that an employer should 
fulfil, when considering a dismissal on the grounds of ill health, as 
described in the “Code Of Good Practice: Dismissal”? 
Provide a brief explanation of each. 
(6)

d. Describe briefly the employee and workplace factors as well as any other 
relevant circumstances that the adjudicating medical professional should advise the employer to consider, in the event that an employee is found 
to be “medically unfit”, prior to concluding that the employee may be legitimately dismissed?
(9)

e. Which statute addresses the prevention of unfair discrimination 
during the engagement of new employees?
(1)

f. When may an employer legally require medical tests to be performed on an employee, as a part of determining suitability for 
employment (the two most important ones)?
(4)

QUESTION 2: 








TOTAL   [24 marks]

You are the Occupational Health adviser to a large chemical manufacturing Group. The Group Managing Director contacts you and informs you that the company has acquired a new facility in a distant city, which has no occupational health programme – only a rudimentary Safety Programme, managed by the Engineer and a single Safety Officer. He requests from you, an approach to setting up an Occupational Health Programme, which he can communicate to the senior manager at the new facility. His prime concerns are legal compliance and reduction of health risk.

Describe (in bullet form) the main elements that you will need to include in the Occupational Health Programme. 

QUESTION 3:                                                                                        
TOTAL   [34 marks]                                                                             

You are approached by a manufacturer of cement bricks to assist the company in its drive to manage absenteeism. They employ approximately 250 people, most of whom are manual labourers. They work 5 days a week, with weekend overtime. There are two shifts each day (07H00 – 16H00 (1hr lunch) & 12H00 – 23H00 (1hr lunch)), excepting on weekends, during which there is only a day shift. Currently, their Sickness Absence Rate is 8,9%. The shareholders would like this to be reduced to less than 3%. 

The manager confides in you that there has been some “internal conflict”, in that the employees have expressed dissatisfaction over working conditions and wages, but he is confident that this was all due to a few trouble-makers, whom he has recently dismissed. He also says that he is convinced that the main problem is that there are certain GP’s in the area that are booking people off indiscriminately, so he wants you to follow up on their certificates, and to put pressure on them to change their ways. The manager says that he tried offering cash incentives to the employees, to encourage reductions in the use of sick leave, but that the effects of this were short-lived.

1. With regard to the management of sickness absence:

a. Which statute prescribes the minimum entitlements for sickness absence?  
   (2) 

b. What advice would you give to each of the following stakeholders, 
regarding their responsibilities in the drive to achieving a reduction in 
sickness absence:

i. Management                                                                                             (10)

ii. The Local Doctors
(4)

iii.  Employees
(4)

2. The manager would like to start an on-site clinic to curb sickness absence. He 
asks your opinion as to whether or not this is a worth-while option.  Is there any positive role a clinic could play in the management of sickness absence in this situation? Discuss briefly the advantages and disadvantages.
(6)

3. What are the legal requirements that have to be fulfilled in order for the company’s occupational health clinic staff to dispense medication? Describe these briefly.
(8)

QUESTION 4:








TOTAL   [10 marks]

The cabinet recently resolved to rationalise the preventive occupational health and safety legislation that covers workers in the country. It subsequently emerged from discussions with the state legal advisor that the law covering workers in factories and offices needs to be amended to bring it more in line with that covering mine workers, the latter being considered to be more in line with international standards. As an occupational health expert, you have been requested to submit a list of the major recommendations on how this piece of legislation should be amended. 

1. Name the piece of legislation 








(2) 

2. List at least 8 recommendations  








(8)
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