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Part 1

[75 marks]
Widget Manufacturers (PTY) Ltd is a subsidiary of Widget International PLC, with its head office in the Bahamas. Widgets are in great demand currently and three 8-hour shifts are running at maximum capacity at the Belleview factory. 

As a private occupational health consultant, you have a retainer with SAWMU (South African Widget Manufacturing Union). They request you to see to review some audiograms form Widget Manufacturing. You confirm noise induced hearing loss in about 30% of workers working in the widget grinding department. (You reviewed 180 audiograms. You notice that this is from the GM down).

This was a surprise because the factory had installed new equipment with specifications to produce low noise levels about a year ago.  Occupational hygienists confirm that the background noise levels are 88dB and there is regular impact noise as well with the impact noise reaching 95dB. Engineers try to muffle the widget machines, but fail. There is no argument that the widget-grinding department needs to become a noise zone and PPE must be worn.

Management get all bossy, make a policy and inform everybody that earplugs will be worn. As you have had experience in implementing hearing conservation programmes in the past and have had many obstacles to deal with; such as employee resistance to wearing hearing protection regularly, people failing to pitch for regular audiograms because supervisors need production to happen etc etc. You therefore go to the GM and inform him of you past experience and suggest that a careful approach is required. He asks for your approach for the following week.

You rapidly gather information that may help you in formulating your approach:

The plant has an enthusiastic occupational health practitioner with 10 years of experience. There is no on-site medical cover. Due to the demands made on her by the workers and management, she has done very little Occupational Health at the plant.  SAWMU shop stewards trust her and there is a health and safety committee, which exists in terms of OHSA, but is not active. SAWMU are vaguely interested in health issues. The only noise zone is the widget-grinding department, with 10 people per shift.

Having the skills of a UCT graduate of the Dept of Public Health, you know that you need to provide a clear, concise proposal. You not only provide the aims and objectives of the programme, the types of approaches you have to make to the various stakeholders, the components of the programme and the order in which they should be implemented. Bearing your past experiences in mind, you feel that the programme should be implemented using the social marketing approach. 

Provide a plan of the hearing preservation programme and how you would implement the programme, using some of the project management and social marketing tools. (You can assume you have a reasonable budget, typical South African management and staff). Budgeting is not required for the programme. NB: too much detail will be penalised. Point form is acceptable.

Part 2

What are the 5 components of an organisational health model? Give a clinical example of how the integrated approach of organisational health helps to reduce costs.

[20 marks]

Part 3

Regulations on the smoking of tobacco in public places came into effect from October 2000. As an occupational health practitioner, you have been asked to advise a restaurant on how to design their workplace to comply with the new tobacco regulations.

[5 marks]

