INSTRUCTIONS REGARDING FACTORY VISIT EXERCISE FOR THE
OCCUPATIONAL HEALTH MANAGEMENT SYSTEMS WEEK

1 INTRODUCTION

One of the main objectives of the Occupational Health Management Systems Week is to equip you with the knowledge and skills required to implement key elements of an Occupational Health Service. This requires competencies in a wide variety of fields (medical and non-medical), which makes this a challenging exercise but, hopefully, a rewarding one. 

One of these important competencies is about establishing an Occupational Health Programme (Service) at a facility for the very first time. The ways in which to approach this will be discussed throughout the week. 

The objective of the factory visit exercise is to apply this to a practical situation. I want you to use the information (Hazard Scan) that you acquired during the factory visit in the last block in order to make recommendations regarding the appropriate occupational health service required, to match the needs of the facility you visited. 

2 OBJECTIVES

The objectives of this exercise include the establishment of an appropriate Occupational Health Service under the following headings:

· Occupational Health Programme (including Medical Surveillance Strategy & Occupational Hygiene Strategy)

· Primary Health Care Programme (providing minimum services necessary)

· Wellness Programme

· Employee Assistance Programme

This should be expressed in the form of a written business proposal to senior company management, with the following headings:

· Executive Summary

· Scope of Service

· Implementation Strategy (brief overview of the steps and responsibilities)

· Budget (Capital and Operational)

Regard yourselves as potential service providers to the company under evaluation, and your task is to secure the contract to run the Occupational Health Service. (The task would be the same if you were the company’s employed Occupational Health Professional, whose task it was to manage the OH Unit).

3 INSTRUCTIONS

The Occupational Health “Programme”:

List the main occupational groups and the medical interventions (screening) required for each of these groups. This will enable a rational costing proposal for this Medical Surveillance Programme. The “Risk Matrix” tool I will show you is the ideal instrument to apply for this step. With regard to the detailed costs of each of these tests – an approximate cost can be given (it is not necessary to make numerous phone calls getting local prices on these tests – the exercise is for learning purposes only). 

This will require you to re-visit your notes that you made regarding the hazards identified at the site. Should more information be required, feel free to re-visit the facility or to phone your contact person at each facility (at SANS, Sr Carmine van Schalkwyk and at Jordan Shoes, Sr Judy Topping) in order to acquire this information. Arrangements have been made to enable you to return to these sites should you need to do so. You will need to have a clear understanding of the occupational hazards in order to recommend the appropriate medical screening programme. This may require of you to get the relevant Material Safety Data Sheets of the chemicals to which people are exposed. You will also need to have a reasonable knowledge of the numbers of employees in the various occupational groups in order to reach an estimated costing for the programme. Again, bear in mind that the exercise is to give “life” to the learning experience, not to acquire a perfect prediction of the costs – estimated numbers are acceptable. 

Your recommendations should make reference to the need for regular hygiene surveys for the relevant occupational exposures.

The Wellness, EAP and Primary Health Care (PHC) programmes:

You will need to identify key elements of these programmes for which budgets need to be established. There is no need to over-elaborate – obviously there are various levels of expense to which a company may go. Keep this simple. The expectation is primarily to outline the scope of the service and to make some suggestions as to what some of these elements will cost. 

With regard to PHC, the key elements will be staffing and medicines, with a brief overview of the expected capital costs (setting up a clinic). With regard to Wellness, the costs will primarily be those of educational sessions, and possibly one or two “Wellness Weeks” through the year. The elements of these “Wellness Weeks” could be outlined and approximate costs allocated. With regard to an EAP, this is similar to Wellness, in that costs are often project-based. However, the services of a Social Worker may be considered.

4 PRESENTATION

You are to write up this proposal in a brief written form. This is to be presented on Friday afternoon to the rest of the group. Regard your presentation to the rest of the group as the real-life board-room presentation to senior management of the company at which you are attempting to sell your services. You will be evaluated on the following:

· Coherence of the information – the manner in which you have gathered the relevant information and “packaged” it for the company.

· The content of the design of your Medical Surveillance Programme – this should show due rational thought, taking into consideration the hazards identified, the tests selected and the practicalities of implementation.

· The overall content of the services presented – these should show that you have a clear understanding of the various elements of organisational health (Wellness, EAP, PHC, and OH) and the way in which they may add value to the company.

Remember that the details regarding individual test costs (and other costs such as capital items, salaries etc) are not important. Should these not be easily available simply use fictitious (but reasonable) values.

I hope you enjoy the exercise!

Greg Kew

