Activity:  Variance Analysis
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Venue hire
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		Activity		Budget Items		A:  Budget 2003		B:  Expected costs to 31 July 2003		C:  Actual Expenses to 31 July 2003		D:  Variance

		Formulae						(A / 4)X 3				B-C		(D/B) X 100

		Training logistics		Venue hire		20000		16000		16000		0		0

				Equipment		30000		30000		36000		-6000		-20

				Catering		12000		9000		15000		-6000		-67

		Materials development		Materials development		8000		8000		5000		3000		38

				notes, files		8000		6000		7000		-1000		-17

		Participant costs		accommodation		80000		60000		85000		-25000		-42

				transport		28000		24000		35000		-11000		-46

		Lecturers		accommodation		8000		6000		6000		0		0

				fees		24000		18000		12000		6000		33

		Staffing		Co-ordinator		24000		18000		18000		0		0

				Administrator		16000		12000		12000		0		0

		Administration		Post		8000		6000		7000		-1000		-17

				Telephone/Fax		8000		6000		12000		-6000		-100

		Total:				274000		219000		266000		-47000		-21
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