Case Study for Project Management
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Woodchip Inc.

Mr Beaver CEO

You are newly employed as the part time occupational health doctor at a Woodchip factory.  You currently spend 4 hours a week at the factory. In the past three months you have examined three employees who have complained of hearing loss, two of whom you have assessed as having noise induced hearing loss and have referred them to the Compensation Commissioner. 

In discussion with the occupational health nurse who works full time at the factory, you establish that the company does have a hearing preservation policy, but this has not been adhered too. A recent occupational hygiene assessment measured the noise levels on the factory floor and where noise levels exceeded 85 decibels, workers were issued with personal protective equipment in the form of earplugs, but this is not closely monitored. There has been no regular hearing-screening programme. 

There are 140 employees in the factory of which 20 are in administrative positions, 10 people working in the storeroom and the rest are situated on the factory floor.  You have met with Mr Beaver, the CEO of the company, who informs you that profits are down, shareholders in the company are unhappy with the last financial results. Mr Beaver has also just had a major showdown with the union representatives regarding wage increases and improved health and safety in the factory. On the positive side, having been made aware of the noise problem in his factory, he is concerned about the problem and has asked you to manage the situation as he is overworked and under a lot of pressure.

Although you are pleased that Mr Beaver is concerned about the problem, you haven’t the heart to tell him that all of your other time is taken up with attending occupational health clinics in factories in the Cape Peninsula. In addition you are currently studying for your Diploma in Occupational Health through UCT and you are about to move house!

