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TASKS FOR WORKPLACE ERGONOMIC RISK ASSESSMENT AND MANAGEMENT PROGRAMME
The main objectives of the visit are to:

1. Perform an ergonomic risk assessment of the pharmaceutical “high volume area” packaging lines of this plant with the aim of evaluating ergonomic hazards.

2. Make recommendations to address the ergonomic hazards.

3. Document your findings in a report to management. 

A) Initial worksite assessment: General tasks
1. Describe the workplace (physical layout, operational process, tasks etc.)

2. Identify the hazards – Review existing records 
3. Describe the ergonomic risk factors present in the workplace and aspects of the work process (e.g. specific jobs, activities) in which excessive exposure is present (sources of exposure). Dose/levels and period (intermittent/continuous) of exposure 

4. Potential health effects (eg. acute/chronic), including early symptoms and or clinical signs
5. Nature and effectiveness of controls that currently exist in the workplace to minimize exposure
6. Describe existing training program/s and identify any shortcomings

7. Describe the infrastructure in place and make recommendations for improvement

B) Perform a detailed Job Hazard analyses of those areas identified as high risk  
· Use the Rapid upper limb assessment tool (RULA) to quantify the exposure to ergonomic risk factors affecting the upper body and the NIOSH equation to assess lifting tasks
· If there are medical reports of musculoskeletal disorders, establish work relatedness
The data gathered will provide information on:

· Job/work stations that are problematic

· Duration of exposure and frequency of tasks
· Relative ranking of the above in terms of risk scores
· A priority list for ergonomic intervention

· Job elements that require excessive force, extreme joint deviation, or are frequently performed

· Vibration frequencies that may be harmful

C) Write a management report covering:
· What ergonomic solutions need to be implemented immediately and what long term solutions need to be addressed
· What workplace ergonomic monitoring would you do as a follow up?
· What workplace ergonomic risk factor data would you collect and collate on an ongoing basis as part of a surveillance programme and what indicators would you use as reporting measures?

· What medical surveillance programme you would propose with specific reference to the target organ health effects 
· What data would you collect and collate on an ongoing basis as part of a medical surveillance programme and what indicators would you use as reporting measures?

Note: For your recommendations to have greater relevance, you need to be taking into account factors such as practicability, affordability etc.  Furthermore, what are your thoughts on the ethical aspects of the financial constraints/limitations of your recommendations?
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