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The Content Tsunami
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Media are not just passive 
channels of information. 
They supply the stuff of 
thought, but they also 
shape the process of 
thought. 
- McLuhan
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Source: 2009 HMI Report,  Global Information Industry Center, 
University of California, San Diego, Bohn, Short

1980: 7.4 Hours / Day

2008: 11,8 Hours/Day  
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• The nervous system 
is incapable of 
processing more 
than 110 bytes of 
information per 
second 

• Mihaly 
Csikszentmihalyi
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Content Attention

Mass Media
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Author 2009/08/15
....this approach is unsustainable, 
given that we still need to eat, 
sleep and live some semblance of 
a balance life. Inevitably, if we take 
on too much work we will become 
exhausted and innefective. 
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Print Recordings Cinema Radio Television Internet Web 2.0 Mobile

Content Attention
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Content isn’t king,
It’s now a Republic. 

 Faris Yakob
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Information to Meaning
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Results of Paywall so far:

Traffic reduced by 2/3 

15 000 paid users (1.2% of online reader 
base)

Total weekly subscription income:  £30 000

Source:  Business Insider, The Wire :  http://www.businessinsider.com/murdochs-first-newspaper-paywalls-not-off-to-a-great-
start-2010-7
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BI Norwegian School of Management

“The study was conducted amongst 1,901 participants over the age of 15. Not only 
were the music pirates of the bunch ten times more likely to download to pay music, 
but half the participants in the range of the ages of between fifteen and twenty had 

bought a CD in the last six months.”
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BI Norwegian School of Management

“The study was conducted amongst 1,901 participants over the age of 15. Not only 
were the music pirates of the bunch ten times more likely to download to pay music, 
but half the participants in the range of the ages of between fifteen and twenty had 

bought a CD in the last six months.”

“Conclusion: 
Music pirates are actually the music industry’s largest source of 

legitimate online customers”
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Put simply, I want to treat my readers as 
partners and not crooks. There is no future in 

calling your most active promoters crooks.
Cory Doctorow

Friday 22 October 2010



Friday 22 October 2010



'Jimmy, I want to 
give you a piece of 

samurai advice: Become 
the enemy." 

(To Jimmy Iovine, Interscope)
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Motivational 
System Design
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Participation Inequality

9%

1%

90%
Notice

Mark

Record
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 interaction

Key attributes of a game:

goals  rules

challenge
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Serios: Email Productivity Game
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Collecting (and Displaying) things

Earning points

System feedback

Value exchanges

Customization and personalization

Game Design and Social Media
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1. Tribe
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2. Shared symbols
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3. Meaning
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4. Reward, Acknowledgement, Privileges
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5. Platforms

Friday 22 October 2010



Principles of Happiness

• Satisfying work to do

• The experience of being good at something

• Time spent with people we like

• The chance to be a part of something bigger
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In Conclusion...
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“Consumers trust consumers more than they trust brands: it means we 
need to mobilize fans and followers to evangelize on our behalf” 

- Forrester, 2010
Friday 22 October 2010



Friday 22 October 2010



V
Industrial Economy Value Creation
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of idea
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VBig upfront production

 Keep the idea unchanged as long as 
possible to recoup large upfront 

investment

Lots of Meetings to ensure viability 
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VBig upfront production

Start choosing your outfit for the 
awards ceremony
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Attention Economy Value Creation
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wwwClarify your 
Offer with a 
Community
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www  Product is publicized 
through conversations 
and recommendations  

of consumers in 
relevant communities 

Clarify your 
Offer with a 
Community

Stakeholders provide 
constant testing and 

feedback

Add, Improve or Change 
constantly

Consumers co-create 
value with Producers
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Huddlemind.net
za.creativecommons.org
DaveDuarte.co.za

Twitter.com/DaveDuarte
{ }
THANK  YOU
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"The truth we are seeing in 
markets around the globe: the 
more you share, the more you 
win".

           

- Brian Fetherstonhaugh, OgilvyOne

Handshake I, by oooh.oooh, on Flickr.com, CC Licensed

Friday 22 October 2010



"The greatest problem in communication is the illusion that 
it has been accomplished.”

- George Bernard Shaw

Friday 22 October 2010


