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The Content Tsunami







Media are not just passive
channels of information.
They supply the stuff of
thought, but they also
shape the process of
thought.

- McLuhan







Figure 6: Evolution of Reading

Fraction-of words INFO,, from different sources

Print

. Computer

. Computer Games

. Movies

Recorded Music

Source: 2009 HMI Report, Global Information Industry Center,
University of California, San Diego, Bohn, Short
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MUST GO FASTER
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-‘ Author 2009/08/15

....this approach is unsustainable,
given that we still need to eat,
sleep and live some semblance of
a balance life. Inevitably, if we take
on too much work we will become
exhausted and innefective.
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Experience

Content isn't king,
It's now a Republic.

Faris Yakob
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How Search Works
by Matt Cutts




B2B Long Tail SEO

High
|—‘ 1 WORD PHRASES

= “logistics”

o

=

=

w - -

% “logistics management”

8 ‘logistics management software”

oJ

[

0

v “logistics management software case studies”
Low

High SEARCH FREQUENCY Low

2 2007 Elhance, Inc. | www.ellance.com
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w Traffic reduced by 2/3

Enjoy more of what you love with
exclusive events + offers + extras.

|5 000 paid users (1.2% of online reader
base)

TIMES+ MEMBER

“T've seen and
heard things I
never would

" Total weekly subscription income: £30 000

Source: Business Insider, The Wire : http://www.businessinsider.com/murdochs-first-newspaper-paywalls-not-off-to-a-great-
start-2010-7

Friday 22 October 2010


http://www.businessinsider.com/murdochs-first-newspaper-paywalls-not-off-to-a-great-start-2010-7
http://www.businessinsider.com/murdochs-first-newspaper-paywalls-not-off-to-a-great-start-2010-7
http://www.businessinsider.com/murdochs-first-newspaper-paywalls-not-off-to-a-great-start-2010-7
http://www.businessinsider.com/murdochs-first-newspaper-paywalls-not-off-to-a-great-start-2010-7

AND FUTURE
DICAL PRIGE

CHRIS ANDERSON

BESTSELLING AUTHOR OF THE LONG TAIL
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e | Free (Kindle Edition)
by Chris Anderson (Author)

E E RS ! {12 customer reviews)

yresse or 2
L rRtR ital List Price: $18.68 wWhat's this? ~
Print 1 $R6.68
Kindle 3 Bincludes wireless delivery via Amazon Whispernet

You Save: 99 (100%)

Kindle Books
CHRIS ANDERSM" ® Kindle Books include free wirsdess delivery - read your bock on your Kindle within a minute of placng your order.

e e -

® Don't have a Kindle? Get vours here.
| 1 ® New: Read more than 300,000 Kindle books on your iPhooe or (Pod touch

— 3|
kindle i
Subscribe 1o the Amazon Kinde Delivers email to be in the know on recent arrivals and the latest Kindle news,
tq Uéaﬂv ?Ln{‘_':g(” Home Profile Find People Settings Help Sign out

Just heard that FREE will be entering
the NYT Nonfiction Bestseller list at #12
in its first week! Free book experiment
worked---whew ;-)

) chrlsa

Chris Anderson

© 2009 Twitter About Us Comtact Blog Status Apps API Search Help Jobs Terms Privacy
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“The study was conducted amongst |,901 participants over the age of 15. Not only
were the music pirates of the bunch ten times more likely to download to pay music,
but half the participants in the range of the ages of between fifteen and twenty had
bought a CD in the last six months.”

Bl Norwegian School of Management
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“The study was conducted amongst |,901 participants over the age of 15. Not only
were the music pirates of the bunch ten times more likely to download to pay music,
but half the participants in the range of the ages of between fifteen and twenty had
bought a CD in the last six months.”

“Conclusion:
Music pirates are actually the music industry’s largest source of
legitimate online customers”

Bl Norwegian School of Management
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" . THEMRATEBAY ORO

P ’i&?‘#’ y, | want to treat my reaEIers as
partners and not crooks. There is no future in
calli your most active promoters crooks.

Cory Doctorow
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STO RY SYMPHONY

not only focus
MEANING

Friday 22 October 2010



Motivational
System Design

e JCT

L GRADUATE
mm SCHOOLOF
BUSINESS

UNIVERSITY OF CAPE TOWN




LOLcat Bble
Martn Grondn
Buy New §3.32

Juy amazencom

rganon
Man Page
Communty portal
Rocent changes
Random page
Cudelnes
Leam icicat
Caling Cat Prayer
Proct of Ceilng Cat
Préss

harch
( Co ) [ Search )

AR

EOREX

page ASCuSSON VIOW SOUICE nstory

Trade BOTH the EURO and the USD
with XForex

Genesis 1

Boreded Ceiling Cat makinkgz Urf n stuffs
" Oh hal. In teh begnnin Celling Cat maded teh skiez An da Urfs, but he did not eated dem.
? Da Urfs no had shapez An haded dark face, An Ceding Cat rode invisible bice over toh waterz,

7 Al start, no has lyte. An Celling Cat sayz, ' can haz lite? An Me wuz. * An Celing Cal sawed 1eh lite, to seez stuffs, An splitted teh Ite from dark but taht wuz ok cuz ktlehs can
SO0 in teh gark An not tripz over nethin.  An Ceding Cat sayed light Day An dark no Day. R were FURSTI!

& An Ceving Cat sayed, im in ur waterz makin a celding. But he no yot make a ur. An he maded a hole in teh Ceiling. 7 An Ceing Cat coed teh skiez with waterz down An waterz
up. It nappen. © An Couing Cat sayed, | can has teh firmmint wich iz funny bibel naim 4 ceiling, $0 wuz toh twoth day,

Celing Cat creans 10N urvverses and 4 -
stutts ¥ An Ceving Cat gotted al 1oh waterz in ur base, An Ceiling Cat hadz dry placez cuz kittehs DO NOT WANT get wet. ' An Ceiling Cat called no waterz urth and waters oshun. Iz

good,
" An Ceiling Cat sayed, DO WANT grass! so tehr wuz seedz An stuls, An frutzors An vegbates. An a Corm. It happen. '# An Ceiling Cat sawed that weedz sh good, $0, letz there be weedz. ' An so teh threeth day
Jazzhands.
5 An Celing Cat sayed, | can has Ightz in the sz for splittn day An no day. '* It happen, Ights everwedr, ke christmass, srsly, ™ An Celing Cat dooth two grate ightz, teh most bg for day, teh other for no day. '™ An
Celling Cat screw tehm on skiez, with big nai's An stuf, 10 lite teh Urfs. '" An tehy rulez day An night. Ceiling Cat sawed. 1z goog. ** An s0 teh furth day wOOL

“ An Celing Cat sayeg, waterz tring me phishes, An burds, $0 kttehs can eat dem. But Ceiling Cat no eated dem. “' An Ceiling Cat maed big fishios An $00 monstrs, wivch wuz ke big cows, except they no moog, An
other stuffs dat mooves, An Ceilng Cat sawed 12 good. 2 An Ceiling Cat sed O hai, make bebohs kthe. An dont worry | wont walch u secksy, | not that kynd uf kitteh. @ An so teh...fith day. Cevling Cat taek a wile 2 cawnt.

“ An Celing Cat sayed, | can has MOAR iving stuff, mooes. An creepie tings. An olehr aminals. It happen so tehre. ** An Celling Cat doed moar living stufl, mooes. An creeples, An otenr animuls, An did not eated lehm.

¢ An Celing Cal sayed, lotz us do peeps ke uz, becuz we $h teh gle, An et min planz0r becuz tohy has can openers.

77 So Celing Cat createded teh peeps 1am waz like hvm, can has can openers he maed tehm, min An womin wuz maeded, but he dd not eated tehm.

U An Celing Cat sed them O ha maok bobehs kihx, An pOwn toh waterz, no walerz An toh firmmint, An evry Stufs

“ An Colding Cat sayed, Beholdt, the Urfs, | has it, An | has not eated 2. *° For evry createded stufs tehre are the fuudz, 1o the burdies, teh creepiez, An toh meces, so tehre. It happen. |2 good.
! An Celing Cat sayed, Beholdl, teh good enouf for releaze as version 0.8a. kthabai.

Audo Verson (counesy von Kempeon) o

2 Log inJcreate acco.

Old Testament

Ganesis
Exocus
Lavibous
Numbers
Dauteronomy
Joshua
Jucges

Ruth

1 Samuel

2 Samuel

! Kirgs

2 Kings

1 Chronicios
2 Chronicies
Ezra
Nahemiah
Esther

Job

Psalms
Proverbs
Ecclesiastes
Song of Solomon
saiah
Jeramizh
Lamentations
Ezokiol
Danial

Hosea
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Participation Inequality

Record

Notice
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Key attributes of a game:

rules

challenge | interaction




Serios: Email Productivity Game

41

PLE

oq

l"J -
-’ Message Insert Options Format Text QutlookSpy L7

New Sales idea - Message (HTML) = X

[l - -

=) Calibri(Bo ~ |11  ~ | A A7|[3= ~ i= ~||'¥)) gﬂ aé}J % Qf,j e —/T Y" ‘:*' ‘v

Paste : : B 7 U ¥~ A -||E=E = = £ sE| Address Check  Attach Attach Business Calendar Signature = Follow Spelling
- J Format Painter = —— ' Book Names File Item Card~ - up~ | & v
Clipboard s Basic Text s Names Include Options ™  Proofing
This message has not been sent.
Serios: |5 =
- Serios: |1 =
Balance: 10430
Gl
Hi Everyone, A |
—_—
I've been working on the Airline Multiplexer project and | think I've come up|with a clever sales technique. | propose to bundle the Multiplexer
with the Uniplexer and offer both at 25% discount. Joe from Marketing estimate that 80% of Multiplexer sales will come from Uniplexer
customers.
Let's have a meeting on Friday to discuss this. | will prepare some presentation materials, and ask Dave from management to attend. It
shouldn’t take more than 30 minutes. Does 11:00 am work for you all? =
Thanks,
Diractor Product Managemen
serosity '
v |
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Dashboard  loaderboard LITETHR  Account Mistory  Transaction Logout

Badges
Badge Placard
BPIVPeLe HPaga

Orag a badge to the left to add it to your Badge Placard

Badge Explanation

This is your Badge collecthon page. As a3 Carbon user, you can earn Badges for using Senos in specfic ways, For
example, you can eam the Level 1 Activity Badge just by sending 10 Serios! As you become more adept at using
Senos, you will @arm higher ranks of Badges. You can show these off by plaong them on your Badge Placard,
which 1s visible to everyone else in the Carbon system,

Some Badges are much harder to 2arn than others. Over time, you may also gain accass to especially rare or
undiscovered Badge sets!

Badge Notification

9/24/06 - Congratulations! You have earned the Level 2 Income Badge! i
9/20/06 - Congratulations! You have earned the Level 8 Activity Badge!

Serlo Use POOOOHL " Experience VePe v
Serno Use tracks how frequently you attach Senos to This Badge measures the number of weeks you have
your messages. successfully collected your allowance, or been active
with Carbon.
Activity $$S888HH v
Income @AE &R
Activity Badges are granted when you send and : _ _
recaive Seros., This Badge set looks at Senos gained from a variety
of sources as a metnc. Income badges are obtained
Bunching BEREERR 2 when you receive Seros from many people,
Bunching 1s measured by adding up 3l parts of your Wrvestments PP Oy @

day that are at least 15 minutes separate from your

last email acbivity. Bunching helps you avoid letting
emall interrupt your work,

U " PR AD Al aa s M

Investment Badges are obtained when you send
Senos to many people,

SSe_l.a. - e oM A LN N
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Game Desigh and Social Media

Collecting (and Displaying) things
Earning points

System feedback
Value exchanges

Customization and personalization
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facebook Home Profile  Account -

& Thanks for Sharing Facebook With Your Friends

0O O 4 Number of invites you've sent so far Invite More Friends

Friends who are sharing because of you Who's brought the most friends so far?

- : , ; Ceorges Hutschinski
p. Julie Lynne Malin got to Soweto at 7am this morning for the ticket
48

sales which only opened at 9:30 (due to "technical preblems®) and
only left there at 11 but finally has tickets to SA vs NZ at Soccer

2 Rodney Rumford
P. Julie Lynne Malin Stand up for what's right. Stand up for the law.
*."1 Stand up for decency, compassion, and respect. Stand up for the
future you want for your family. Stand up for your community. Stand
up, and lead South Africa. Not soon. Not just now. Now. Because if
you don't, who will? 3 Benin Brown

P. Julie Lynne Malin might not be the most hottest or the sexiest, nor

."1 do | have the perfect body. | might not be everybody's 1st choice,
but I'm a CREAT choice. | don't pretend to be someone I'm not
because I'm too good at being ME.. | might not be proud of some of
the things I've done in the past but I'm proud of who | am today!!!
Take me as | am or watch me as | walk away. Post this as your status
if you are proud of being YOU!!

Daniel Cuasco

H

X S Francis Oghuma
. Jaxon Rice Well those resolutions didn't last very long

Jaxon Rice up at 4.am in Port Alfred for a day's deep sea fishing
with my brother Evan. Happy happy joy joy. 63 - Dave Duarte

. Jaxon Rice and Jose Cuervo Black Tequila are now in a relationship B

Your custom invite link
AR ] 1» Chat (0)

s it ccncva Llcn de hni dnccn Bl s dla Nl bs vtniia maa BV Ve d - - alk oo
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$62 5%4

2009 average
concert-ticket price
1999: £36.5+4
'l'op-selling
ol (@) (5)!
Percentage of album .;‘rclarlgis:i,;" :
sales in 2009 that (3?‘2' ::ul!on) 87+61=128 E
. - 1999: combined of
were dlgltal “Millennium,” rin :
Backstreet Boys :
(9.4 million)
37 B X
el Top-selling 1 § §§ 238
A =3 5
d( S vinyl ABBEY R( - §§§§é=
album, B Biaal®
2009: St R
“AbbEy  see; o 2 & °)°
Road ”
S B concert
The R ¥L/S7  tour
Beatles . e | (" 0f2009:

(34,800 units)

($123 million gross)

Tim McGraw 373 9 ™ -l 1999:
Top radio airplay . Wot E The Rolling

Top-selling |EeS———"

- (8 million spins) million ‘ » -»‘"' Lo -3‘ _‘s.t?n.cts
artlSt Of ) S Total album ¢ 2 ' (8$64.7 million)
« sales, 2009 xL. ¥
2009 (units)
(8.3 million units sold) ! 999:
) : 754 8 million
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L & = 5, 2% BLACKBERRY PRESENTS
A > ] U2 360 TOUR
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| . Tribe

o ) |
e ceermame 1 LADY GAGA
bW'bP'c | Remember me THE FAME MONSTER

Rotate photo View full size

look what i did last night. little monsters forever, on the arm that holds my mic. xx

Yes my tattoo on my arm paparazzi lips :) | love you @ladygaga THIS IS FOR YOU.
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2. Shared symbols
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3. Meaning

Tired of the ads? Regster on the Gagapedia! (It's free) Have a good day little monster -]

Manifesto of Little Monsters

Jet Airways. Book Tickets
Daily Direct Flights To India. Book
Your Tickets To Mumbai now!

Take 2 - South Africa Big Talk Entertainment
Biggest Online CD Selection in SA!  SA Music Artists, Bands, Performers
Great Prices Special Offers Buy Comedians and Entertainers online

waww JetAirways comTly_To_India Now www biglak co za
Search Gagapedia ] www 1ake2 00 2a Ads by Google
Gagapedia >  The Manifesto of Little Monsters is a text written by Lady Gaga and first released in The Fame Monster (Super Deluxe). Inside the Monster Bal, there is an
Haus of GaGa y Interlugde, Monster Film where she reads a slightly modified version of the text.
Discography > | Written version cD
Videography )
|. Manifesto of Little Monsters
Concerts )
Media archive > . the mpket for. There's something heroic about the way my fans operate their cameras. So precisely and intricately, so
Merchandise > e \5«\0 Ihaq fo befieve in | PrOudly. and so methodically. Like Kings writing the history of their peopie. Its their prolific nature that both
Community ) \ J creates and procures what will later be perceived as the “kinggom," So, the real truth about lady gaga
fans lies in this sentiment: They are the kings. They are the queens. They write the history of the
@ Creste & now asticle kingdom, while | am something of a devoted Jester.
E Upload a now image
It is in the theory of perception that we have established our bond. Or, the lie, | should say, for which we
Recent changes Random page 3 ) ; ; SRl y
Help Special pages kill. We are nothing without our image. Without our projection. Without the spiritual hologram of who we
perceive ourselves 1o be, or 1o become rather, in the future,
Atest activity When you're
495 articies on this wiki Aia by Google fonely,
P | Paciled Rla ill belmlv‘w
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4. Reward, Acknowledgement, Privileges

Lady Gaga Phone Call + Poker Face Piano
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5. Platforms

HOME NEWS HAUSOFGAGA THEFAMEMACHINE BIO TOUR PHOTOS RINGTONES FORUM STORE

| music | R o P

NEW YORK, New York
United States Telephone

by Lady Gaga feal Beyonce
Profile Views: 58770190

Y
THE FAME MONSTER

Last Login: 3/19/2010

View My: I 18,518,101 plays . -
Contacting Lady Gaga

SEND MESSAGE FORWARD
ADD TO FRIENDS ADD TO FAVS
INSTANT MESSAGE BLOCK

ADD TO GROUP RANK USER Mar 20 2010 8:00P
Mar 23 2010 a:00P

Upcoming Shows

Mar 24 2010 8:00P

Mar 26 2010 &:00P

&:00P

R-0OP
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Principles of Happiness

® Satisfying work to do
® The experience of being good at something
® Time spent with people we like

® The chance to be a part of something bigger
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In Conclusion...




The Age of Deference The Age of Reference

Most trusted
source

A

\ 4

Least trusted

source @

“Consumers trust consumers more than they trust brands: it means we

need to mobilize fans and followers to evangelize on our behalf”
- Forrester, 2010
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Big Idea

Friday 22 October 2010



Big Idea

Lots of Meetings to ensure viability
of idea
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Big Idea

Lots of Meetings to ensure viability
of idea

Big upfront production
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Big Idea

Lots of Meetings to ensure viability
of idea

Big upfront production

=

Test it out on a few people
before launching into the
open market
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Big Idea

Lots of Meetings to ensure viability
of idea

Big upfront production

->

Test it out on a few people
before launching into the
open market
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Big Idea

Lots of Meetings to ensure viability
of idea

Careful placement on

Big upfront production the biggest channels

->

Test it out on a few people
before launching into the
open market
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Big Idea

Lots of Meetings to ensure viability
of idea

Keep the idea unchanged as long as
possible to recoup large upfront
investment

Careful placement on

Big upfront production the biggest channels

->

Test it out on a few people
before launching into the
open market
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Start choosing your outfit for the

awards ceremony
Big Idea

Lots of Meetings to ensure viability
of idea

Keep the idea unchanged as long as
possible to recoup large upfront
investment

Careful placement on

Big upfront production the biggest channels

>

Test it out on a few people
before launching into the
open market
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0 0

Clarify your f \
Offer with a
Community f
>

Stakeholders provide
constant testing and
feedback
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,/ Add, Improve or Change
constantly

Clarify your f \
Offer with a
Community f

Stakeholders provide
constant testing and
feedback
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( Add, Improve or Change Consumers co-create / ‘
constantly value with Producers '

SAVA'VAAA

Stakeholders provide
constant testing and
feedback
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( Add, Improve or Change Consumers co-create /
constantly value with Producers '

Product is publicized
Clarify your through conversations
Offer with a and recommendations
Community f of consumers in
relevant communities
>

Stakeholders provide
constant testing and
feedback
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THANK YOU

Huddlemind.net
za.creativecommons.org
DaveDuarte.co.za

Twitter.com/DaveDuarte




"The truth we are seeing In
markets around the globe: the
more you share, the more you

win .

- Brian Fetherstonhaugh, OgilvyOne




"The greatest problem in communication is the illusion that
it has been accomplished.”

- George Bernard Shaw
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