Workshop: Planning, Monitoring and Evaluation for Development Projects

Presented by Southern Hemisphere,
Sponsored by The Children’s Heart Disease Research Unit

Monday, 30 November and Tuesday, 1 December 2015

Logistics and costs

Venue: Red Cross War Memorial Children’s Hospital, 6 Floor Board Room

Time: 9:00 am to 5:00 pm

Cost: R250pd, Lunch is provided. Limited Seating available

Contact: Susan Perkins at susan.perkins@uct.ac.za

For further information about Southern Hemisphere, please see www.southernhemisphere.co.za

Objectives and methodology

This course aims to provide practitioners, project partners and evaluators with and overview of the key
components, concepts and approaches used in planning, monitoring and evaluation (PM&E). The training is
conducted using a workshop approach and includes a high level of participant engagement.

Outcomes
Having completed the course the participants will have:

e An appreciation of the purpose and benefits of PM&E.

e Anunderstanding of the key concepts in planning, monitoring, evaluation and reporting such as
effectiveness, efficiency, relevance, sustainability, impact, indicators, baselines and targets.

e Anunderstanding of the importance of integrating monitoring, evaluation and reporting into project
planning - and of where PM&E fits into the project cycle.

e A basic knowledge of the different approaches to planning, particularly the Logical Framework
Approach (LFA), Theory of Change (ToC) and Outcome Mapping (OM).

o A basic knowledge of data collection and analysis techniques - and their relationship to the different
types of evaluation.

For further information or booking a place
Please contact Ms Susan Perkins

Susan.perkins@uct.ac.za
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