	PROJECT PLAN 
 

	PROJECT PURPOSE
(Explains what the project is intended to achieve, and what the business problem is)

	

	SCOPE OF THE PROJECT
(Impacts and dependencies; what is included and what is excluded; boundaries of the project)

	

	OBJECTIVES OF THE PROJECT

Based on the business requirements of the project.

(intended or required outcomes; what must be achieved)

	

	STAKEHOLDERS
(Any person or group that has an interest in the project or is affected by it.)

Who uses it? Gets the output? Provides input? Has oversight responsibility? 

	

	PROJECT SCHEDULE
Milestones and dates

	MILESTONES    (completed stage)   

	DATE


	RISKS

	


