HELPING MANAGERS MANAGE. 

Presenter: Dr Tony Davidson 
Purpose:  To equip managers and supervisory staff with skills to deal with ‘troubled employees’, where performance has changed as a result of underlying issues.
Course Outline:

· The context – Stress in the workplace and the need to manage people problems effectively

· The relationship between stress and performance in the workplace

· Policy considerations

· Models of interventions

· How to recognise patterns of work performance deterioration.
· Role clarity – being fair, legal and compassionate.

· Skills required to confront individuals
· The process - How to constructively confront these individuals.
Target Audience:  Any person who needs to deal with the performance of their team members, sub-ordinates or peers.

Key elements:

· Didactic input on key knowledge areas

· Non-didactic approach to developing the competencies

· Experiential with the use of role plays

· Use of video material.

