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 Medicine in Crisis 
 
 
 
 
          Crisis of meaning 
 
           Crisis of identity 
 
           Crisis of purpose 

  
              Crisis of role 



Sir Luke Fildes,  The Doctor 1867  Oil on canvas, The Tate Britain, London 



Toll , B. JAMA June 20, 2012 



Resilience is a capacity that 
can be grown 
 
	  



Positive values The dark side Resilience 

Service, 
altruism 

Over-commitment, self-
deprivation, entitlement 

Reframing, balance, 
gratitude 

Excellence Perfectionism, 
invincibility, hiding errors 

Self-compassion, reflective 
self-questioning 

Curative 
competence 

Omnipotence, imposter 
syndrome, self-deprecation 

Knowing one’s limitations 

Knowledge  Need for certainty Knowing what’s unknown, 
comfort with uncertainty 

Empathy Personal distress Compassionate action 

Caring  Neglecting oneself and 
family 

Self-care 

Equanimity  Distancing, “othering” Engagement  

After Nedrow, A et al 2013 



	  
	  
	  
	  

	  
	  
	  

Learning	  to	  Notice	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  	  
	  
	  
	  
	  
	  





You	  can	  observe	  a	  lot	  just	  by	  watching.	  
	   	   	   	   	   	  Yogi	  Berra	  

	  
	  
	  
	  



Intention	  	  
	  
Attention	  
	  
Attitude	  	  













For	  the	  next	  4	  minutes,	  record	  in	  writing	  the	  
name	  of	  everything	  red	  that	  you	  see.	  
Feel	  free	  to	  roam	  around,	  but	  do	  not	  talk.	  	  
	  

Source: Maue K. Three days of red. In, Water in the Lake: Real  
Events for the Imagination, 1979, New York: Harper and Row 
 
 



¡  Individuals’	  perceptions	  depend	  on	  context	  and	  frame	  of	  
reference.	  

¡  There	  are	  different	  ways	  of	  paying	  attention	  -‐	  looking	  for	  the	  
expected,	  filtering	  among	  multiple	  sensory	  inputs	  and	  
vigilance	  for	  the	  unexpected.	  

¡  When	  you	  perceive,	  	  you	  are	  also	  involved	  in	  categorizing,	  
judging	  (quantity,	  quality)	  and	  discerning	  (how	  red	  does	  
something	  have	  to	  be	  to	  be	  called	  "red")	  

¡  You	  can	  activate	  perception	  (of	  things	  outside	  of	  oneself)	  
and	  interoception	  (of	  things	  inside)	  simultaneously.	  	  

¡  Different	  people	  see	  different	  things	  even	  when	  framed	  
similarly	  



Between stimulus and response there is a space. 
In that space is our power to choose our 
response. In our response lies our growth and 
our freedom. 

 
    Victor Frankl 





Moment-‐to-‐moment	  purposeful	  
a0en1veness	  to	  one’s	  own	  mental	  
processes	  during	  every	  day	  work	  with	  the	  
goal	  of	  prac1cing	  with	  clarity	  and	  
compassion	  
	  

Epstein	  RM	  1999	  



Clinician	  	  
well-‐being	  
(resilience	  –	  	  
burnout)	  

Quality	  of	  care	  
(safety	  –	  	  
errors)	  

Quality	  of	  caring	  
(empathy	  -‐	  	  
detachment)	  

Shanafelt,	  T.	  D.,	  et	  al.	  (2002).	  Burnout	  and	  self-‐reported	  patient	  care	  in	  an	  internal	  medicine	  residency	  program.	  	  
Ann	  Intern	  Med,	  136,	  358-‐367;	  Shanafelt,	  T.	  D.,	  et	  al.	  (2005).	  Relationship	  between	  increased	  personal	  	  
well-‐being	  and	  enhanced	  empathy	  among	  internal	  medicine	  residents.	  J	  Gen	  Intern	  Med,	  20,	  559-‐564.	  



Clinician	  	  
well-‐being	  
Improved	  mood	  
Lower	  burnout	  

Quality	  of	  care	  
Safe,	  timely,	  	  

accessible,	  effective,	  	  
patient-‐centered	  

Quality	  of	  caring	  
Empathy	  

Compassion	  
Responsiveness	  	  

Mindful	  practice	  



Attentive	  observation	  
	  
Critical	  curiosity	  
	  
Beginners	  mind	  
	  
Presence	  



OPTIMUM  WORK  ZONE 

After	  Apter	  M	  1989	  



OPTIMUM  WORK  ZONE 



Narrative Competence: set of skills required to 
 recognize, absorb, interpret and be moved by 
 the stories one hears.   

     
    R Charon. NEJM 2004;  350: 862-4 

 
 

To restore the human subject at the center-the     
 suffering, afflicted, fighting, human subject-
 we must deepen a case history to a narrative 
 or tale. 

 Oliver Sacks, The Man Who Mistook His Wife  for a 
Hat 

 





 
  



 
The art of asking questions that strengthen 

a system’s capacity to apprehend, 
anticipate, and heighten positive 
potential 

 
David Cooperider 



Pleasant / unpleasant 
experiences 
 
Perceptual biases 

 
Meaningful experiences 
 
Surprises 
 
Burnout 

	  

Attraction 
 
Dismissing patients 
 
Self-care 
 
End-of-life care 
 
Conflict 
	  

	  



Focus	  on	  a	  time	  during	  your	  work	  as	  a	  clinician	  or	  educator	  that	  
was	  particularly	  meaningful	  for	  you.	  	  
	  
Perhaps	  it	  was	  a	  time	  when	  you	  were	  moved	  in	  some	  way,	  or	  
may	  have	  been	  a	  time	  associated	  with	  great	  joy	  or	  great	  
sorrow.	  	  	  
	  
Try	  to	  recall	  aspects	  of	  the	  situation	  that	  caught	  your	  attention,	  
and	  perhaps	  other	  aspects	  of	  the	  situation	  that	  only	  became	  
obvious	  to	  you	  later.	  	  
	  	  
	  	  
	  





Participation	  in	  a	  mindful	  communication	  program	  
was	  associated	  with	  sustained	  improvements	  (<.oo1)	  
in:	  	  

Patient-‐centered	  attitudes	  (empathy,	  psychosocial	  
orientation)	  
Physician	  well-‐being	  (burnout,	  mood)	  	  
Personality	  (increased	  emotional	  stability)	  

	  
Associations	  were	  mediated	  by	  changes	  in	  
mindfulness	  
	  
Participants	  identified	  three	  themes:	  community,	  
skills	  development,	  and	  giving	  oneself	  permission	  to	  
take	  time	  for	  self-‐development	  
	   ©	  2014	  Mindful	  	  Practice	  Programs,	  University	  of	  Rochester	  



•  STOP	  
•  Mindful	  meditation	  
•  Hardiness	  factors	  -‐	  3+1	  C’s	  
•  Reflective	  writing	  
•  Supervision	  &	  mentoring	  
•  Communication	  skills,	  CMEs	  
•  Sustainable	  workload	  
•  Rest,	  eat	  good	  food,	  exercise,	  fun!	  



Thank	  you	  to:	  
UCT	  Dept	  of	  Family	  Medicine	  

Prof	  Derek	  Hellenberg	  
Prof	  Bongani	  Mayosi	  


